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Dh![ мΥ 5L±9w{L¢¸ !b5 Lb/[¦{Lhb 
To increase diversity, equity, and to promote the inclusion of people visiting, living and working in 

Lexington. 

 

 

 

 

 

 

 

 

 [

]  - Chinese Proverb: 

άOne bee cannot produce honey; one grain of rice 
cannot produce a meal (It needs joint effort to achieve 
anything worthwhile)Φέ 

 

-  

 

 

 

/ƘƛƴŜǎŜ 5ǊŀƎƻƴǎ ŀǘ ǘƘŜ tŀǘǊƛƻǘΩǎ 5ŀȅ tŀǊŀŘŜΣ нлмфΣ 

Lexington, MA. PC: Lexington Minuteman 
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INTRODUCTION 

 

Throughout the comprehensive planning process residents have 

emphasized their desire for a diverse community, one that invites and 

celebrates a variety of backgrounds and is supportive of different 

needs based on age, ability, and income level. 

 

This section identifies and describes who lives in Lexington and what 

needs people of different ages, races, ethnicities, religions, sexual 

orientation, income level, genders, ability, immigration status, etc. 

may have so that the Comprehensive Plan addresses these.  

 

The town has undergone significant demographic changes over the 

last 20 years; the most significant changes include a large segment of 

the population over 65 years old and a large and increasing number of 

residents of Asian descent.  Additionally, the average income has 

increased significantly as has the cost of housing. The demand, supply, 

and cost of housing as well as taxes play a major role in determining 

who can live in a town.  

 

 

 

 

 

 

SUMMARY OF KEY POINTS 
 

¶ From 2000 through 2016, approximately sixty percent (60%) of the 

current tƻǿƴΩǎ ǊŜǎƛŘŜƴǘǎ ƳƻǾŜŘ ǘƻ [ŜȄƛƴƎǘƻƴ. 

 

¶ Approximately 30% of residents will be older adults (60+) by 2030. 
 

¶ Average household income is higher than in adjacent communities 
and is expected to continue to rise. This results in a significant lack of 
socio-economic diversity. 

 

¶ [ŜȄƛƴƎǘƻƴΩǎ ǊŜǎƛŘŜƴǘǎ ŀǊŜ ƘƛƎƘƭȅ ŜŘǳŎŀǘŜŘΤ ƻǾŜǊ ǘƘǊŜŜ-quarters (85%) 
of the population have a college degree, contributing to the 
ƘƻƳƻƎŜƴŜƛǘȅ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ǇƻǇǳƭŀǘƛƻƴ. 
 

¶ the tƻǿƴΩǎ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǿƘŀǘ ǘƘŜ ¦Φ{Φ /Ŝnsus Bureau identifies as 
ǘƘŜ άwƘƛǘŜέ ǇƻǇǳƭŀǘƛƻƴ has decreased.   

 
o Black and Latino/a/x residents are notably underrepresented 

 
o The number of residents of Asian descent (primarily Chinese 

and South Asian ancestry) has significantly increased 
 

o The number of residents for whom English is not a first 
language has recently increased 

 
o ¢ƘŜǊŜ ŀǊŜ по ƭŀƴƎǳŀƎŜǎ ǎǇƻƪŜƴ ƛƴ ǘƘŜ ƘƻƳŜǎ ƻŦ [ŜȄƛƴƎǘƻƴΩǎ 

school-aged children 
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To strive to be more welcoming and unbiased, in 2020, the Town 

Manager began a formal process of examining the tƻǿƴΩǎ policies, 

procedures and practices as they relate to municipal operations. This 

includes engaging professionals and outside consultants to ensure 

comprehensive and unbiased evaluation, as well as hiring a fulltime 

Chief Equity Officer. The Select Board, Town Meeting, and Town 

Management formally and publicly stated their commitment to 

ensuring that Lexington is free from racism, discrimination, and hate 

and have undertaken a number of activities to implement this 

commitment; these include: 

 

¶ Engaging All Aces, Inc.1to serve as the tƻǿƴΩǎ Diversity, Inclusion, and 
Equity Transformation (DIET) partner. During this engagement, the town 
will develop a comprehensive race equity plan to ensure that Lexington 
is an equitable community, employer, and place for business. 

¶ Working with a Core Team made up of municipal staff and a Citizen 
Advisory Council, made up of members from community organizations 
and committees representing the diversity of Lexington's municipal 
workforce and population. 

¶ Providing Racial Equity training for staff and the community. 

¶ Creating a new staff position in the Town Manager's Office responsible 
for Diversity, Equity, and Inclusion efforts. 

¶ Joining both the Government Alliance on Race and Equity (GARE)2 and 
the National League of Cities (NLC)3 in order to take advantage of their 
collective Racial Equity resources. 

¶ Ongoing Racial and Social Equity update at every regular Select Board 
meeting. 

¶ Engaging the services of Town Counsel to begin the work of reviewing 
all town policies. The starting point of this work was a review of 
the Police Department policies to ensure there is no unintended bias or 
discriminatory language and to make recommendations to the Select 
Board. 

                                                           
1 https://allacesinc.com/?gclid=Cj0KCQjw-

JyUBhCuARIsANUqQ_IyZyZoEvzcLGiZ5unJh0uyJigm358GN0ktuHEO_ir41-
q07lTiRGIaAqEuEALw_wcB#intro 

¶ Introducing the staff of the Police Department through short video 
clips that explain their work with the community, and the services and 
functions of the Department.  

Also adopted unanimously by the Select Board is the Full Inclusion 
Resolution (adopted under Article 30 of the 2021 Annual Town 
Meeting). άThe article requests the Town to adopt a non-binding 
resolution designed to heighten sensitivity around inclusion and to 
ensure that all voices in the community are heard, represented and 
celebrated. This resolution is intended to ensure that all town 
policies, procedures, programming and community engagement 
activities are developed with universal access in mind, allowing 
people with disabilities to participate seamlessly without any 
ōŀǊǊƛŜǊǎΦέ  

2 https://www.racialequityalliance.org 
3 https://www.nlc.org 

[ŜȄƛƴƎǘƻƴΩǎ Systemic Racism Resolution,  

Town Meeting 2020 (Article 8) 

ά! ǎȅǎǘŜƳ ƻŦ ŀŘǾŀƴǘŀƎŜǎ ǿƘƛŎƘ ƎƛǾŜǎ ǇǊƛǾƛƭŜƎŜ ŀƴŘ ǇƻǿŜǊ ǘƻ ƻƴŜ ǊŀŎƛŀƭƛȊŜŘ 

group over another, intentional or not. (Article 8) 

That the town:  

1. consider racial and other equity impacts in all decisions and planning 
processes in order to work toward dismantling systemic racism and 
white privilege;  

2. take action to integrate racial equity tools and concepts into routine 
operations and policy-making;  

3. build capacity to collect, interpret and act on data related to inequities, 
particularly those related to health, housing, education, policing, 
representation, and economic and environmental justice; and  

4. develop and implement a comprehensive racial equity plan with public 
input, to include staff training, hiring practices, and public education; 
ŀƭƭ ǿƛǘƘ ǘƘŜ Ǝƻŀƭ ƻŦ ƳŀƪƛƴƎ [ŜȄƛƴƎǘƻƴ ŀ ǘǊǳƭȅ ŜǉǳƛǘŀōƭŜ ŎƻƳƳǳƴƛǘȅΦέ  

https://www.racialequityalliance.org/
https://www.nlc.org/
https://www.lexingtonma.gov/about-lpd/pages/lexington-police-policies-and-procedures
https://www.lexingtonma.gov/police/pages/about-our-police-department
https://www.lexingtonma.gov/police/pages/about-our-police-department
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OVERVIEW OF LEXINGTObΩ{ tht¦[!¢Lhb  

 

As of 2019 Lexington has 34,454 total residents and the Median Age is 

45.7  years old.  The overall population is projected to increase by 2% 

by 2025 with the median age increasing to 48.9 years old.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: U.S. Census 2019 ACS 5-Year Survey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5ŀƴŎŜǊǎ ŀǘ нлмф [ŜȄƛƴƎǘƻƴ IƛƎƘ {ŎƘƻƻƭΩǎ 5ƛǿŀƭƛ ŎŜƭŜōǊŀǘƛƻƴ 

PC: Wicked Lexington 

άIt is not our differences that divide us. It is our inability to 

recognize, accept, and celebrate those differences.  

- Audre Lorde (an American writer, feminist, womanist, librarian, 

and civil rights activist) 
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HOUSEHOLD SIZE AND INCOME 

 

The following characterize the household size and incomes of current 

residents: 

 

¶ [ŜȄƛƴƎǘƻƴΩǎ ŀverage household income is higher than in 

adjacent communities and is expected to continue to rise.  In 

нлмтΣ [ŜȄƛƴƎǘƻƴΩǎ ƘƻǳǎŜƘƻƭŘ ƳŜŘƛŀƴ ƛƴŎƻƳŜ ǿŀǎ рп҈ ƎǊŜŀǘŜǊ 

than that of the State median.  

 

 

¶ [ŜȄƛƴƎǘƻƴΩǎ ǊŜǎƛŘŜƴǘǎ ŀǊŜ ƘƛƎƘƭȅ ŜŘǳŎŀǘŜŘΤ the majority (85%) 

of the population have a college degree (compared to 25% of 

the State); of these individuals, more than half hold a 

graduate degree. 

 

¶ Household size, the number of people living in a housing unit 

in Lexington (2.73 persons) is somewhat higher than that of 

the State (2.5 persons) according to the U.S. Census. 

 

          Number of Households and Persons per Household 

Year 2010 2019 

# of households 11,392 11,757 

# of 

persons/household 

2.65 2.73 

Source: U.S. Census 

 

Household Income Ranges 2010-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: U.S. Census 

2019 ACS 5-Year 

Survey 
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¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ [ŜȄƛƴƎǘƻƴΩǎ ǊŜǎƛŘŜƴǘǎ ŀǊŜ ǊŜƭŀǘƛǾŜ ƴŜǿŎƻƳŜǊǎΦ 

This may imply a need for more deliberate outreach and 

intentional community building. 

 

Most households are married-couple family households, many 

of these with children. Not many younger adults without 

children live in town.  

 

The demand for housing continues to rise, as does the average 

income of residents, resulting in higher than ever housing 

prices.  The cost of housing, as well as that of taxes, plays a 

major role in determining who can live in town.  

 

The two largest racial groups in Lexington are white and Asian, 

with a large majority of Asian residents being of Chinese or 

South Asian descent.  Notably underrepresented are Black and 

Latino/a/x residents.  

 

¢ƘŜ ƛƴŎǊŜŀǎƛƴƎ ŘƛǾŜǊǎƛǘȅ ƻŦ ǊŜǎƛŘŜƴǘǎΩ ōŀŎƪƎǊƻǳƴŘǎ Ƴŀȅ ƛƴŎǊŜŀǎŜ 

ǘƘŜ ƴŜŜŘ ŦƻǊ ŎǳƭǘǳǊŀƭ ŀƴŘ ƭƛƴƎǳƛǎǘƛŎ ǊŜƭŜǾŀƴŎŜ ƻŦ ¢ƻǿƴΩǎ 

messaging.  

 

Town Meeting has acknowledged commitment to consider 

systemic racism in all decisions and planning processes. 

 
 

 

 

LEXINGTON VOICES 
 

άThere should be more diversity at higher levels of Town governmŜƴǘΦέ         

(June 15 Public Forum participant) 

 

ά¢ƘŜǊŜ ǎƘƻǳƭŘ ōŜ ǎƛƎƴŀƎŜ ƛƴ ƳƻǊŜ ƭŀƴƎǳŀƎŜǎΦέ                                               

(June 15 Public Forum participant) 

 

άIƻƭŘ Ƨƻō ŦŀƛǊǎ ŦƻǊ [ŜȄƛƴƎǘƻƴ ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ŦƻŎǳǎ ƻƴ ǊŜŎǊǳƛǘƛƴƎ ŀ ŘƛǾŜǊǎŜ 

workforce.έ όWǳƴŜ мр tǳōƭƛŎ CƻǊǳƳ ǇŀǊǘƛŎƛǇŀƴǘύ 

 

άLƴŎǊŜŀǎŜ ŎǳƭǘǳǊŀƭ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜȄŎƘŀƴƎŜ ŜǾŜƴǘǎΦ Promote 

sharing of cultural heritage.έ  (June 15 Public Forum participant) 

 

άaŀƛƴǘŀƛƴ ǎƳŀƭƭ ƘƻǳǎƛƴƎ ǎǘƻŎƪΣ ŘƛǎŎƻǳǊŀƎŜ ǎƳŀƭƭ ƘƻƳŜ ǘŜŀǊŘƻǿƴǎ ŀƴŘ 

encourage co-ƘƻǳǎƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘǎΦέ (June 15 Public Forum participant) 

 

ά{ŜŜƪ ƛƴǇǳǘ ŦǊƻƳ ǘŜŜƴǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜƛǊ ƴŜŜŘǎ ŀƴŘ ŎǊŜŀǘŜ ƳƻǊŜ ǎǇŀŎŜǎ ŦƻǊ 

them to perform and gather and be heard. Increase bike infrastructure 

and encourage teens to deliver with cargo bike to eƭŘŜǊƭȅ ǊŜǎƛŘŜƴǘǎΦέ                                    

(June 15 Public Forum participant)  

 

ά¢Ŝǎǘ ǎƛŘŜǿŀƭƪǎ ǿƛǘƘ ǿƘŜŜƭŎƘŀƛǊǎ ǘƻ ƳŜŀǎǳǊŜ ŀŎŎŜǎǎƛōƛƭƛǘȅΦέ                          

(June 15 Public Forum participant) 

 

άMessaging and forms and applications from the town are often gendered 

and do not invite non-ōƛƴŀǊȅ ǊŜǎǇƻƴǎŜǎΦέ (Stakeholder Interview) 
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ETHNIC, RACIAL, AND LINGUISTIC DIVERSITY 

 

Although Lexington is becoming more racially diverse, people 

identifying as Black and Latino/a/x populations remain significantly 

under-represented.  

!ǎ ǇǊŜǾƛƻǳǎƭȅ ƳŜƴǘƛƻƴŜŘΣ ǘƘŜ ǎƘŀǊŜ ƻŦ [ŜȄƛƴƎǘƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ƻŦ !ǎƛŀƴ 

descent has been steadily increasing. The 1970 Census counted 2% of 

[ŜȄƛƴƎǘƻƴΩǎ ǊŜǎƛŘŜƴǘǎ ŀǎ ōŜƛƴƎ !ǎƛŀƴΦ .ȅ мффлΣ [ŜȄƛƴƎǘƻƴΩǎ !ǎƛŀƴ 

population had increased to 6.5%.  According to the 2019 U.S. Census 

Asians ς Chinese, Indian, Japanese and Korean residents currently 

make up approximately one-third (30.1%) ƻŦ [ŜȄƛƴƎǘƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴΦ  

 

The number of foreign-born residents has increased from 16.5% in the 

year 2000 to 27.3% in the year 2017 (the majority ƻŦ [ŜȄƛƴƎǘƻƴΩǎ 

foreign-born residents  were born in China or India). Along with the 

increasing racial diversity of the tƻǿƴΩǎ ǇƻǇǳƭŀǘƛƻƴΣ there has been an 

increase in the number of residents who speak a language other than 

English at home. According to the School Department, there are 43 

languages spoken in the homes of school-aged children.   

 

                                                           
4 ACS and World Population review 

According to the U.S. Census 

(2018), the most predominant 

Non-English languages spoken at 

home were Asian (primarily 

Mandarin). Indo-European 

languages increased from less than 

a tenth (6.5%) in the year 2000 to 

almost a fifth (19.5%) in 2017, and Asian/Pacific Islander increased 

from less than a tenth (7.4%) to a little less than a fifth (16.6%) during 

that same time period.4   The majority of persons speaking languages 

other than English at home are ages 65 and over. 

 

 

Source: U.S. Census 2019 ACS 5-Year Survey 

¶ 63.8% White residents 

¶ 30.1% Asian Residents 

¶ 2.1% Latino/a/x 

¶ 1.3% Black or African American 

Source: 2019 ACS 5-Year Tables 

 

¶ Greater Boston Housing Report Card 2019 identified 

Lexington as a community with higher proportions of non-

white population than the region 

 

¶ There has been a recent increase in the number of 

residents for whom English is not a first language 
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Participation on Town Boards and Committees. In 2010 a 

Subcommittee to the Vision for Lexington on Demographic Change 

conducted a study that found that while residents of Asian ancestry 

were estimated to represent about 20҈ ƻŦ ǘƘŜ [ŜȄƛƴƎǘƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ 

at the time (2010), they only filled about 2% of the positions on the 

tƻǿƴΩǎ ōƻŀǊŘǎ ŀƴŘ ŎƻƳƳƛǘǘŜŜǎΦ By 2013, this had slightly increased to 

3% and for PTA/PTO Boards, the participation rate was more than 

13%, substantially higher than for town boards and committees. 

However, about half of those serving on PTAs and PTOs reported that 

only English is spoken at home, indicating that perhaps cultural and 

linguistic barriers to participation persist.  The town has since made a 

significant effort to increase representation and some progress has 

been made.  See Vision for Lexington chart below regarding increase 

in participation of Asian residents. Similar information about the 

participation of other demographics was not available. 

Black and Latino/a/x 

Residents. There has also been 

a slight increase in the number 

of Black and Latino/a/x 

residents over the last two 

decades although these groups 

are conspicuously 

underrepresented. According to some, Lexington has developed a 

reputation of not being welcoming to Black families. 

As a result of the tƻǿƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ a9¢/h tǊƻƎǊŀƳΣ  

                                                           
5 https://sites.google.com/lexingtonma.org/lexingtonmetco/home 

there is a higher percentage of Black and Latino/a/x individuals in 

[ŜȄƛƴƎǘƻƴΩǎ ǎŎƘƻƻƭǎ than in the overall population, but these students 

do not live in Lexington. 

 
METCO Program 
 
The METCO Program (Metropolitan Council for Educational 

OppoǊǘǳƴƛǘƛŜǎύ ǿŀǎ ŦƻǳƴŘŜŘ ƛƴ мфсс ŀƴŘ άis a voluntary integration 

program that provides a suburban public-school education for African-

American, Hispanic and Asian students from Boston.έ The Lexington 

Public Schools have participated in the program since 1968. The 

program Ƙŀǎ ŀǎ ƛǘǎ ǎǘŀǘŜŘ Ǝƻŀƭ ǘƻ άǇǊƻǾƛŘŜ Lexington students and 

staff an opportunity to interact with many minority students and to 

benefit from a culturally diverse learning environment.έ Lǘ ŀƭǎƻ ƎƛǾŜǎ 

urban ǎǘǳŘŜƴǘǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōŜƴŜŦƛǘ ŦǊƻƳ [ŜȄƛƴƎǘƻƴΩǎ ǎŎƘƻƻƭǎΦ  

 

For the 2021-2022 academic year Lexington has a total of 230 

enrolled METCO students (98 elementary school students, 70 middle 

school students and 62 high school students).5  

 

SEXUAL ORIENTATION 

 

LGBTQIA+6 Residents. LexPride was established in 1996 in order to 

foster and promote a welcoming and safe community for all. 

6 LGBTQIA+ stands for Lesbian, gay, bisexual, transgender, 

queer/questioning, intersex, asexual and other gender and sexual identities. 

The town could be more intentional about expanding 

housing opportunities to families participating in the METCO 

program.   9

25

15

34

24

48

36

61

0

10

20

30

40

50

60

70

... elected bodies ...elected as well as non-elected bodies

b
ǳ
Ƴ
ō
Ŝ
Ǌ
 
ƻ
Ŧ
 
!
ǎ
ƛ
ŀ
ƴ
 
Ǌ
Ŝ
ǎ
ƛ
Ř
Ŝ
ƴ
ǘ
ǎ
 
ƻ
ƴ
 
Χ

Participation of Asian residents on elected and non-elected bodies

2013 2015 2016 2020



DRAFT: July 19, 2022                               LexingtonNEXT Comprehensive Plan 

GOAL 1: Diversity and Inclusion          Page 1-9 

LexPride's mission is άto develop community and advance full equality 

for LGBTQIA+ people and their families and allies in Lexington.7 έ¢he 

organization works with the tƻǿƴΩǎ ǎǘŀŦŦΣ ǎŎƘƻƻƭǎ ŀƴŘ ōǳǎƛƴŜǎǎ 

community organizing programs in various locations.  

It is not possible to know how many persons identifying as LGBTQIA+ 

live in Lexington. However, reportedly the most recent Youth Risk 

.ŜƘŀǾƛƻǊ {ǳǊǾŜȅ ŀŘƳƛƴƛǎǘŜǊŜŘ ŀǘ [ŜȄƛƴƎǘƻƴΩǎ ǎŎƘƻƻƭǎ ƛƴŘƛŎŀǘŜ ǘƘŀǘ 

20%-30% of middle and high school students identify as non-binary8. 

 

According to a representative of LexPride, Lexington has been working 

towards recognizing intersectionality and being a fully inclusive 

community.  There is still  room for improvement such as providing 

gender-neutral facilities in all town-owned buildings and gender-

neutral language in town-wide communication. 

 

 

AGE OF RESIDENTS  

[9·LbD¢hbΩ{ tht¦[!¢LON IS AGING 

 

The median age of those living in Lexington has increased by 11.4 % 

from age 43.7 in 2000 to a projected median age of 48.9 by 2025.  

 

By 2030, Lexington is projected to have 9,726 residents 65-85 years 

old (UMASS Donahue Institute). 

 

                                                           

For further discussion, see: 

https://www.nytimes.com/2018/06/21/style/lgbtq-gender-language.html 

7 https://www.lexpridema.org/about 

Approximately one-third (30%) of the Lexington population will be 

older adults (over 60 years of age) by 2030. 

 

 
 

 

 

 

Stakeholders participating in the Community Conversation regarding 

the Comprehensive Plan identified a number of needs specific to this 

older demographic. These include: 

¶ The financial limitations encountered by older adults on a 

fixed income in terms of paying property taxes, 

maintenance and utility costs 

8 Non-binary or genderqueer is an umbrella term for gender identities that 

are not solely male or femaleτidentities that are outside the gender binary. 

 

{ŜƴƛƻǊ {ŜǊǾƛŎŜǎ ƻǊƎŀƴƛȊŜ ŜǾŜƴǘǎ ŦƻǊ [ŜȄƛƴƎǘƻƴΩǎ ƻƭŘŜǊ ŀŘǳƭǘǎΦ 
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¶ Transparency of information regarding existing resources 

especially to those for whom English is not a first 

language and/or with limited computer literacy 

¶ Senior isolation and limited opportunities and places for 

socializing and recreating, specifically places and events 

that foster inter-generational interaction 

¶ Access to affordable housing appropriately sized, located 

and designed for downsizing. 

 

SCHOOL-AGED CHILDREN ARE EXPECTED TO INCREASE 

SLIGHTLY 

 

By 2030, Lexington is projected to have 5,196 residents 5-19 years old 

(UMASS Donahue Institute), representing 14.6%% of the  

 tƻǿƴΩǎ ƻǾŜǊŀƭƭ projected population (35,670 in 2030). Many residents 

report moving to Lexington for the public schools, which enjoy an 

excellent reputation. Because the majority (90%) of school-aged 

children attŜƴŘ [ŜȄƛƴƎǘƻƴΩǎ ǇǳōƭƛŎ ǎŎƘƻƻƭǎ, using enrollment 

projections is a useful proxy that results in fairly accurate estimates of 

this age group.  Current student enrollment projections suggest that 

both elementary and middle school enrollments will remain stable, at 

least in the short term. High school enrollments are projected to peak 

in 2024-2025 at around 2,500 students.  

 

 

 

 

 

 

 

 

WHAT DOES IT MEAN? 
 

Older Adults. Consistent with nationwide trends, Lexington's 

population is aging. This may necessitate that the town assess the 

specific needs of this demographic (these include programming, 

socializing, health and wellness, transportation and appropriately 

designed and located housing, including assisted living). 

 

School-aged children. Facilities and services oriented to children and 

youth will continue to be a priority for the town. This includes 

keeping the schools well maintained, offering relevant programming 

at the Community Center, providing a range of recreational facilities 

and opportunities for teens to gather, etc. 

 

 

Learning English at School 
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INCOME DIVERSITY 

Housing Costs. It is considered to be a rule of thumb that a household 

should not spend more than 30% of their income on housing costs if 

ǘƘŜȅ ŀǊŜ ǘƻ ŎƻƳŦƻǊǘŀōƭȅ ŀŦŦƻǊŘ ǘƘŜ ǊŜǎǘ ƻŦ ƭƛŦŜΩǎ ŜȄǇŜƴǎŜǎΦ Given that 

the median single-family home value in Lexington is $889,700 (nearly 

double that of the region which is $497,965)9, it would follow that 

those with low or moderate incomes cannot afford to live in 

Lexington. This poses an obstacle to meeting the tƻǿƴΩǎ ǎǘŀǘŜŘ Ǝƻŀƭ ǘƻ 

increase the diversity of its residents, at least in terms of socio-

economic diversity. 

                                                           
9 Source: ACS 5-Year Table (2019) 

  POTENTIAL SHORT-TERM AND/OR LONG-TERM 

IMPACTS OF COVID-19 

 

As a result of the constraints of the pandemic, suburbs have become 

increasingly more attractive to people due to the ease of access to 

outdoor space, larger housing size to accommodate home offices, and 

additional space(s) for families.  As a result, real estate prices have 

increased significantly in suburbs across the country. Lexington, with 

its good schools, open spaces, bike path and well-connected trail 

system has become more desirable than ever and people offer 

significantly above asking price in order to obtain a Lexington address.  

This limits the ability of people with lower incomes to live in 

Lexington.  

 

COVID-19 impacted schooling in Lexington as it did around the world. 

In response to the challenges of virtual learning, some parents 

preferred to enroll their children in parochial or private schools, some 

homeschooling instead10. The long-term impact(s) of these choices on 

public school enrollments, and therefore, on space and programming 

needs at the schools, is yet unknown.  

 

10 Lexington Public School Annual Enrollment Report: 2020-21 

Every year approximately 100 moderately sized houses are torn down and 

replaced with much larger and more expensive houses; this results in 

significantly pricing out people with low- and moderate-income. 

The median single-family home value in Lexington increased to 

$1.5 million as of September of 2021 (average over the previous 12 

months). There is very little housing attainable to people of low- or 

moderate- incomes. 



DRAFT: July 19, 2022                               LexingtonNEXT Comprehensive Plan 

GOAL 1: Diversity and Inclusion          Page 1-12 

 

 

 

 

 

 

 

 

 

 

  
QUESTIONS TO CONSIDER: 

¶ How do we support the increasing number of older adults to 

age in community? 

 

¶ How can we preserve existing and create new housing that is 

affordable to low- and moderate-income households? 

 

¶ How can Town communication be more inclusive? 

 

¶ How can the Town be more supportive to LGBTQIA+ 

individuals? 

 

¶ How can we broaden the participation of residents of all 

backgrounds and ages in Town governance and decision 

making? 

 

¶ What can the town do to support teenagers? 

 

¶ Is the Town as accessible to individuals of all abilities as it can 

be?  

 

¶ How can we ensure a more diverse employee and Town staff 

workforce? 

 

¶ How do we attract and support more diverse visitors/patrons? 

 

¶ How do we support minority and women-owned businesses? 

 

 

 

[ŜȄƛƴƎǘƻƴ tǳōƭƛŎ {ŎƘƻƻƭǎΩ {ǘǊŀǘŜƎƛŎ tƭŀƴ Ƙŀǎ ŀǎ ƛǘǎ first core value: 

άWe all belongΦέ 

RELEVANT άVISION Chw [9·LbD¢hbέ PROJECT: 

Exploring Issues of Social Diversity 

 

Primary objective: To look at status and trends in Lexington 

demographics relating to age, race, ethnicity, income, ability, 

educational background, length of residency, and other 

characteristics. 

 

Methods: 

¶ Identify and integrate existing data from different sources 
to make some realistic projections about Lexington's 
future demographics. 

¶ Conduct community survey to gather supplemental 
information. 

Findings: Working group created to scope out issues and develop a 

potential agenda for future focus. 
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LEXINGTON VOICES 
 

A large number of participants at World Café forums expressed a desire for more ethnic, racial, cultural, and religious diversity. Additionally participants 

expressed concern regarding the lack of economic diversity.  

 

! ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǘ ǘƘŜ ²ƻǊƭŘ /ŀŦŞ ŦƻǊǳƳǎ ƳŜƴǘƛƻƴŜŘ άŎǊƻǎǎ ŎǳƭǘǳǊŀƭ ŜȄŎƘŀƴƎŜέ ŀǎ ōŜƛƴƎ ǾŀƭǳŜŘ. 

 

άRacial tension is increasing in the Town schools; drug use and other stress-ǊŜƭŀǘŜŘ ƛǎǎǳŜǎ ŀǊŜ ŎǊƻǎǎƛƴƎ ŀƭƭ ŎǳƭǘǳǊŀƭ ƎǊƻǳǇǎΦέ (World Café participant) 

 

άIƻǿ Řƻ ǿŜ ƪŜŜǇ ǇŜƻǇƭŜ ƛƴ ¢ƻǿƴΚέ (World Café participant) 

 

ά/ƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǘƘŜ ǎǘǊŜǎǎ ƭŜǾŜƭ ŀǘ [ŜȄƛƴƎǘƻƴ IƛƎƘ {ŎƘƻƻƭ ŀƴŘ ǘƘŜ ŦŀŎǘ that seniors are getting priced ƻǳǘ ƻŦ ¢ƻǿƴΦέ (World Café participant) 

 

ά[ŜȄƛƴƎǘƻƴ ƛǎ ŀƴ ŀƎƛƴƎ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ƴƻ ǊŜǘƛǊŜƳŜƴǘ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƴƻǿƘŜǊŜ ǘƻ ŘƻǿƴǎƛȊŜΦέ (CPAC member) 

 

From {²h¢ !ƴŀƭȅǎƛǎ Ϫ [ŜȄƛƴƎǘƻƴb9·¢ άYƛŎƪ ƻŦŦ 9ǾŜƴǘέΥ 

 

ά²Ŝ ƴŜŜŘ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ Ƙƻǿ ƭƻƴƎ ǇŜƻǇƭŜ ǎǘŀȅ ƛƴ ǘƻǿƴΦ !ǊŜ ǘƘŜȅ Ƨǳǎǘ ƎŜǘǘƛƴƎ ƪƛŘǎ ǘƘǊƻǳƎƘ ǎŎƘƻƻƭ ŀƴŘ ƭŜŀǾƛƴƎΚέ 

  

Participants at the forum identified a number of needs including: 

¶ άNeed smaller, more affordable housing if we are to promote socio-economic diversityέ 

¶ ά¦ǘǘŜǊ ƭŀŎƪ ƻŦ !ŦǊƛŎŀƴ-!ƳŜǊƛŎŀƴǎ ƳŀƪŜǎ [ŜȄƛƴƎǘƻƴ ŀ ƭŜǎǎ ŘŜǎƛǊŀōƭŜ ǇƭŀŎŜέ 

¶ ά[ŜȄƛƴƎǘƻƴ ǳǎŜŘ ǘƻ ƘŀǾŜ ŜŎƻƴƻƳƛŎ ŘƛǾŜǊǎƛǘȅΤ ǘƻŘŀȅ ƛǘ Ƙŀǎ ǊŀŎƛŀƭ ŀƴŘ ŜǘƘƴƛŎ ŘƛǾŜǊǎƛǘȅ ǘƘŀǘ ƭŀŎƪǎ ŜŎƻƴƻƳƛŎ ŘƛǾŜǊǎƛǘȅέ 
 

from Vision 20/20: 

¶ άLƴŎƭǳǎƛƻƴ ƻŦ ǘƘŜ ƎǊƻǿƛƴƎ ƎǊƻǳǇ ƻŦ ǊŜǎƛŘŜƴǘǎ ǿƛǘƘ ŘƛǾŜǊǎŜ ōŀŎƪƎǊƻǳƴŘǎ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ǘƘŜ ŦǳǘǳǊŜ ǎǘŀōƛƭƛǘȅ ŀƴŘ ŎƻƘŜǎƛƻƴ ƻŦ ǘƘŜ [ŜȄƛƴƎǘƻƴ ŎƻƳƳǳƴƛǘȅΦέ 

¶ άtŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ¢ƻǿƴ aŜŜǘƛƴƎ ŀƴŘ t¢!κt¢hǎ ŀƳƻƴƎ !ǎƛŀƴǎ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΦέ 

¶ ά5ƻ ȅƻǳ ƘŀǾŜ LƴŘƛŀƴ ƻǊ /ƘƛƴŜǎŜ ŦǊƛŜƴŘǎ ǘƘŀǘ ȅƻǳ ǎƻŎƛŀƭƛȊŜ ǿƛǘƘΚ ¢Ƙƛǎ ƛǎ ŀ ƴŜǿ ǇƘŀǎŜ ƻŦ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ǇǊƻƧŜŎǘ ς ŎǳƭǘǳǊŀƭ ƛƴŎƭǳǎƛƻƴΦέ  

¶ The question has to do with the nature of the exchanges, and the nature of the social intercourse. And to that extent, groups do still stick very much 
ǘƻ ǘƘŜƳǎŜƭǾŜǎΦέ 

¶ ά²Ŝ ƴŜŜŘ ǘƻ ŦƻŎǳǎ ƻƴ ōǳƛƭŘƛƴƎ ǎƘŀǊŜŘ ŎƻƳƳǳƴƛǘȅ ǾŀƭǳŜ ŀƴŘ ƛŘŜƴǘƛǘȅΣ ŀƴǘƛŎƛǇŀǘƛƴƎ ŎƘŀƭƭŜƴƎŜǎΣ ŀƴŘ ŜǾƻƭǾƛƴƎ ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ǊŜǎƛŘŜƴǘǎΦέ 



DRAFT: July 19, 2022                               LexingtonNEXT Comprehensive Plan 

GOAL 1: Diversity and Inclusion          Page 1-14 

 

 

  

RELEVANT TOWN OF LEXINGTON  

GOALS & OBJECTIVES: 

Select Board Goals (2020-2021): 

 

¶ Review residential zoning for ways to create new housing 
opportunities and protect the diversity of the existing 
housing stock 

o Research what zoning alternatives other 
communities have used to broaden housing diversity 

 

¶ Work with the Planning Office, Community Preservation 
Committee, Housing Partnership, LexHAB, Housing Authority 
and others to review existing affordable housing stock, 
identify needed improvements and develop a plan to fund 
these.  

o Develop a Working Group of these Committees to 
identify opportunities 

 

¶ Create expanded opportunities for resident participation. 
o Attract 15% new participation on Town Committees 
o Information regarding all vacancies on Town 

Committees should be widely advertised including 
ŜƳŀƛƭŜŘ ǘƻ ŀƭƭ ǿƘƻ ŀǘǘŜƴŘŜŘ ǘƘŜ /ƛǘƛȊŜƴΩǎ !ŎŀŘŜƳȅ 
 

¶ Create and communicate a plan for broadening diversity of 
town staff. 

o Continue to measure and evaluate degree of 
diversity of staff demographics 

o Information regarding employment opportunities 
will be widely advertised including in media oriented 
to people of color 

 

¶ Explore ways in which LexHAB could be transformed in the 
future 
 

 

 

 

RELEVANT TOWN OF LEXINGTON 

GOALS & OBJECTIVES: 

 

Planning Board Work Plan Items (2021-2022) 

 

¶ 1.H. Zoning Bylaw and Map: Review and update the Zoning 

Bylaw and Map to comply with Housing Choice Bill 

requirements 

 

¶ I.Z. Zoning Bylaw: Diversity, Equity, Inclusion and 

Permitting- amend the zoning bylaw to address any equity 

and permitting issues 
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GOAL 1: TO PROMOTE DIVERSITY, EQUITY, AND 

INCLUSION 

 

To increase diversity and equity,  and to 

promote the inclusion of people visiting, living 

and working in Lexington. 

 

 

 

Objective 1.1. Remove barriers to living in Lexington. 

 

Objective 1.2. Foster a sense of belonging and promote 

interaction amongst all.  

 

Objective 1.3. Support people of all ages and abilities.  

 

Objective 1.4. Attract people of diverse backgrounds to work 

in town. 

 

Objective 1.5 Improve town-wide communication and to 

encourage broader participation in decision-making 

 

 

 

The following Implementation Table identifies Action Steps, 

Responsible Parties, Potential Partners and other factors to support 

the implementation of each of the objectives and to help attain the 

goal.
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GOAL 1: TO PROMOTE DIVERSITY, EQUITY, AND INCLUSION 

OBJECTIVE 1.1. Remove barriers to living in Lexington. 

Strategies Potential Actions Existing 

Resources 

Funding Lead & 

Partner(s) 

Phasing 

1.1.1. 

Review zoning 

and all other 

town rules, 

regulations and 

practices, and 

revise to remove 

any potential 

barriers to 

inclusion 

 

Work with DEI Officer to develop a process to use a 
DEI lens to evaluate existing and new regulations 
and policies. Conduct a Policy Audit to ensure 
equity in all policies11 

 
Work with the Strategic Equity Advisory Team to 
review all regulations and practices to identify any 
unintended consequences and remove these 
 
 
Work with legislature to eliminate statutory 
preference for large single-family subdivisions. 
Amend zoning to limit large houses on non-
conforming lots. 
 
 
Review local preference for affordable housing 
policy and revise to be more inclusive   
SEE END NOTE #2 
 
 

 

Diversity, Equity 
and Inclusion Article 
30 
SEE END NOTE #3 
 
MA Department of 
Housing and 
Community 
Development Equity 
Tool Kit13 
SEE END NOTE #4 

  

LEADS: 

 

All Departments 

 

PARTNERS: 

  

Planning Board 

 

Chief Equity 

Officer (CEO) 

 

Strategic Equity 

Advisory Team 

 

Human Rights 

Committee  

 

ON-GOING: 

Continue to Support 

 

 

 

 

 

1.1.2. 

Increase 

awareness of 

barriers to 

Provide education and training in Fair Housing SEE 
END NOTE #5 

¶ Conduct outreach to increase awareness 
amongst the public 

Promote Lexington housing options  

 

Fair Housing Act 

 

  LEADS: 
Planning Office 
 
PARTNERS: 
  

 

 

SUSTAINED EFFORT:  

Initiate new action step and 

sustain over time. 

                                                           
11 /ƻƴǘƛƴǳŜ ǘƻ ŀŘǾƻŎŀǘŜ ŦƻǊ ŀƴ ά9ǉǳƛǘȅ-In-All-Policies Approach:έ https://planning-org-uploaded media.s3.amazonaws.com/publication/download_pdf/Planning-

for-Equity-Policy-Guide-rev.pdf 
13 https://www.mass.gov/doc/equity-toolkit/download 

https://planning-org-uploaded/



